MEDICAL, CHEMICAL, BIOLOGICAL, 'SE’RV/NG’ TO HEAL

RADIOLOGICAL, AND NUCLEAR

DEFENSE MATERIEL (MCDM) HONORED TO SERVE!"

USAMMA enhances readiness by
fielding countermeasures used in the
protection and treatment of Soldiers in the
event of a chemical, biological,
radiological, or nuclear attack. These CONTACT:
counter measures include: pretreatment, USAMMA
treatment, antidotes skin decontamination C Relati M
and Potency and Dated (P&D) items for ustomer Relations Management

the Medical Equipment Set, Chemical 693 Neiman Street

Agent Patient Treatment. Ft. Detrick, MD 21702-5001

To ensure immediate availability, the )
MCDM is positioned at strategic locations TEL: 301-619-4301/1288

worldwide and prepared for rapid ship- DSN: 343-4301/1288 U SAM M A

ment to deploylr_lg units. This materiel is WwWw.usamma.army.mil
issued to deploying or forward deployed

forces in coordination with OTSG Operations Center/After Duty
approval. Emergencies

TEL: 301-619-4408

Unit Deployment Package (UDP)

The UDP program provides early c c P

deploying (Days 1-31), echelon above
brigade (EAB), medical units with their
basic load of medical P&D materiel. These
EAB units are identified through the
evaluation of Operational Plans and OTSG
Guidance.

The UDP program is critical for the rapid
support to contingency operations,
stability and support operations,
Homeland Security, and the Global War on
Terrorism. Supported units include -
Hospitals, Dental, Veterinary, Preventive g Semper Responsts
Medicine, Air and Ground Ambulance
Companies, Forward Surgical Teams and
other specialized EAB teams.

"Centralized Contingency
Programs”




CENTRALIZED
CONTINGENCY
PROGRAMS

e Army Prepositioned Stocks (APS)
Class VIl materiel

e Office of The Surgeon General
(OTSG) Contingency Stocks:

= Reserve Component Hospital
Decrement (RCHD)

= Medical Chemical, Biological,
Radiological, and Nuclear
Defense Materiel (MCDM)

= Unit Deployment Packages

(UDP's) Potency and Dated (P&D)
Items

ARMY PREPOSITIONED STOCKS (APS)

Prepositioned materiel is a critical ele-
ment of the Army’s ability to project forces
worldwide. The USAMMA manages the
Class VIl materiel in partnership with the
Army Materiel Command (AMC) who
manages all other classes of supply.

HQDA owns and authorizes release of
the APS. The materiel is prepositioned at
multiple locations to optimize strategic lift:
capability worldwide. The program consists
of Brigade and Hospital Unit Sets,
Operational Projects and Sustainment
Stocks.

The USAMMA's proven ability to deliver
APS Class VIII materiel is a critical part of
the Army’s Strategic Mobility Program.

OTSG CONTINGENCY STOCKS

The Office of the Surgeon General (OTSG]
contingency stocks provide an essential
capability to the warfighter by ensuring
specific medical assets are available when
needed most. Centrally managed medical
contingency program materiel is owned and
released by the OTSG.

The common goals of these centrally
managed programs are to:

e Provide a balance between just-in-case
and just-in-time delivery for rapid
deployments;

e Minimize the investment to medical units
by consolidating procurement,
management, and shared requirements;

» Bridge the gap between deployments and
adequate industrial base capabilities;

e Provide comprehensive life-cycle logistics
management to complex systems.

RESERVE COMPONENT HOSPITAL,
DECREMENT (RCHD)

The RCHD program provides long-term
care of supplies in storage for all hospitals in
the U.S. Army Reserve. The program
provides the decrement between MTOE
required and authorized materiel. Upon
deployment, the RCHD materiel brings the
units from their peacetime authorized levels
to Authorized Level of Organization-one
(ALO-1).

The USAMMA manages the storage,
sustainment, and maintenance of medical
equipment, supplies, and non-medical
Associated Support Items of Equipment

(ASIOE) in the units. The materiel is stored at

the Sierra Army Depot Herlong, CA

MEDICAL MATERIEL. READINESS
PROGRAM

The Medical Materiel Readiness
Program (MMRP) is an enterprise wide
supply chain opportunities aimed at
optimizing medical materiel
management processes. MMRP is the
deliberate process to reduce unit owned
equipment while increasing the unit
leased concept through proven business
processes with established centrally
managed medical equipping programs.
The MMRP program consists of four (4)
248 Bed Corps CSHs available to Army
Role 3 unit with immediate capability
that is built to the latest Unit Assemblage
(UA) currently maintained at Sierra Army
Depot Herlong, CA. The program was
designed to ensure MMRP Combat
Support Hospitals (CSHs) were
maintained in a maximum state of

readiness as part of the entire life cycle
management process. The goal of
MMRP is to improve efficiencies resulting
in controlled costs and reduced logistics
burden on units through the adoption
and proliferation of best logistics /
equipping business practices.




