ALARACT 388/2011

DTG: 211441Z OCT 11

THIS ALARACT MESSAGE HAS BEEN SENT BY THE PENTAGON
TELECOMMUNICATION CENTER ON BEHALF OF HEADQUARTERS, DEPARTMENT
OF THE ARMY (HQDA) WASHINGTON DC//FOR THE G-4//

SUBJECT: FISCAL YEAR (FY) 12 AUTOMATIC RESET INDUCTION (ARI),
INTENSIVELY MANAGED ITEMS (IMI) AND MEDICAL SUSTAINMENT ITEM
(MSI) LISTS (FOUO)

REFERENCES:

A. ALARACT: FISCAL YEAR (FY) 11 AUTOMATIC RESET INDUCTION
(ARI), INTENSIVELY MANAGED ITEMS (IMI) AND MEDICAL SUSTAINMENT
ITEM (MSI) LISTS, DTG 131347Z SEP 10 (FOUO)

B. HQDA, EXECUTION ORDER (EXORD): RESET (FY 10/11), 28 APRIL
2010

SUBJECT: ALARACT: FISCAL YEAR (FY) 12 AUTOMATIC RESET
INDUCTION (ARI), INTENSIVELY MANAGED ITEMS (IMI) AND MEDICAL
SUSTAINMENT ITEM (MSI) LISTS (FOUO)

1. (U) THIS MESSAGE IS SENT BY PENTAGON TELECOMMUNICATIONS
CENTER ON BEHALF OF HQDA WASHINGTON DC//DALO-MN//FOR THE G-4

2. (U) THIS MESSAGE SUPERSEDES REFERENCE A. AND APPLIES TO ARMY
COMMANDS (ACOM), U.S. ARMY SERVICE COMPONENT COMMANDS (ASCC),
AND DIRECT REPORTING UNITS (DRU) OPERATING IN OPERATION NEW DAWN
AND OPERATION ENDURING FREEDOM (OEF) .

3. (U) PURPOSE:

3.A. THE PURPOSE OF THIS MESSAGE IS TO UPDATE THE ARI/IMI/MSI
LISTS FOR FY12, RE-EMPHASIZE REQUIREMENTS TO TURN-IN ART
AND PROCEDURES TO WAIVE ARI TURN-IN PRIOR TO REDEPLOYMENT.

3.B. DEFINITIONS:

3.B. (1) AUTOMATIC RESET INDUCTION (ARI) EQUIPMENT: ARI IS
EQUIPMENT THAT IS AUTOMATICALLY INDUCTED INTO SUSTAINMENT LEVEL
RESET PROGRAMS AS A SUPPLY TRANSACTION AND TAKEN OFF UNIT
PROPERTY BOOKS UPON TURN-IN. HQDA HAS PLACED ITEMS ON THE ARIT
LIST BECAUSE OF EXPECTED EXTENSIVE WEAR AND TEAR EXPERIENCED IN
THEATER. THE ARI LIST IDENTIFIES EQUIPMENT THAT WILL RECEIVE



SUSTAINMENT LEVEL MAINTENANCE.

3.B. (2) INTENSIVELY MANAGED ITEM (IMI): IMI IS EQUIPMENT THAT
IS AUTOMATICALLY INDUCTED INTO SUSTAINMENT LEVEL RESET PROGRAM
AS A MAINTENANCE TRANSACTION AND REMAINS ON THE UNIT PROPERTY
BOOK. HQDA HAS PLACED ITEMS ON THE IMI LIST BECAUSE OF EXPECTED
EXTENSIVE WEAR AND TEAR EXPERIENCED IN THEATER. THE IMI LIST
IDENTIFIES EQUIPMENT THAT WILL RECEIVE ORIGINAL EQUIPMENT
MANUFACTURER (OEM) OR SUSTAINMENT LEVEL MAINTENANCE. INDUCTION
PRIMARILY OCCURS AT HOME STATION.

3.B.(3) MEDICAL SUSTAINMENT ITEMS (MSI): CLINICALLY RELEVANT
MEDICAL EQUIPMENT IN THE U.S. CENTRAL COMMAND (CENTCOM) AREA OF
RESPONSIBILITY (AOR), TO BE RETURNED TO HOME STATION WITH THE
UNIT FOR INDUCTION INTO A SUSTAINMENT MAINTENANCE RESET
PROGRAM. MSI TURNED-IN AT HOME STATION MAY BE A SUPPLY OR
MAINTENANCE TRANSACTION.

3.B.(4) SYSTEM OF SYSTEMS (SOS): ONE SYSTEM WITH SEVERAL
POSSIBLE NATIONAL ITEM IDENTIFICATION NUMBERS (NIIN) AND/OR
MAINTENANCE CONTROL NUMBERS (MCN). SOS TURN-IN WILL ALLOW ARI

AND/OR IMI TO REMAIN EMBEDDED IN ANOTHER PIECE OF EQUIPMENT
PRIOR TO TURN-IN.

4. (U) GENERAL GUIDANCE:

4.A. UNITS WILL EXECUTE AUTOMATED RESET MANAGEMENT TOOL (ARMT)
PLANS NO LATER THAN (NLT) RETURN (RTN) -90 DAYS AND TURN-IN 100%
ART, IMI AND MSI. ARI TURN-IN IS IN THEATER UNLESS THE UNIT
OBTAINS A WAIVER IN ACCORDANCE WITH PARAGRAPH 5 BELOW. UNITS
WILL TURN-IN 100% IMI AND MSI IN ACCORDANCE WITH DISPOSITION
GUIDANCE PROVIDED IN ARMT.

4.B. ARI AND IMI WILL NOT RECEIVE A TECHNICAL INSPECTION AND
WILL BE RETROGRADED DIRECTLY TO THE SOURCE OF REPAIR (SOR) IN
ACCORDANCE WITH (IAW) ARMT DISPOSITION GUIDANCE.

4.C. PRIOR TO ARI TURN-IN, THE UNIT WILL CONDUCT 100% INVENTORY
OF BASIC ISSUE ITEMS (BII) IN ORDER TO ACCOUNT AND IDENTIFY
SHORTAGES. ALL BII (WITH SHORTAGE ANNEXES TO DOCUMENT MISSING
ITEMS) WILL ACCOMPANY THE EQUIPMENT. A COPY OF THE FINANCIAL
LIABILITY INVESTIGATION OF PROPERTY LOSS (FLIPL) REPORT IS NOT
REQUIRED FOR ARI TURN-IN.

5. (U) ARI WAIVER POLICY AND PROCEDURES:

5.A. UNITS MAY REQUEST TO WAIVE THE TURN-IN OF 100%



ARI. EXAMPLE: THE EQUIPMENT WAS RESET PRIOR TO DEPLOYMENT AND
WAS NOT USED IN THEATER. UNITS WILL USE THE FOLLOWING
PROCEDURES TO REQUEST WAIVERS:

5.A(1) UNITS WILL SUBMIT REQUESTS IN WRITING (ELECTRONICALLY)
THROUGH THEIR CHAIN OF COMMAND (COLONEL/06) TO THE FIRST GENERAL
OFFICER (GO) IN THEIR THEATER CHAIN OF COMMAND NOT LATER THAN
RTN -120 DAYS. THE GO IS THE APPROVING AUTHORITY. IF
APPROVED, THE GO WILL FORWARD TO HEADQUARTERS (HQ), ARMY
MATERIEL COMMAND (AMC) G-3 SUPPORT OPERATIONS ARFORGEN
INTEGRATION DIVISION (AMC-LG-SR) FOR INFORMATION AND FURTHER
COORDINATION. THE HQ AMC G-3 WILL COORDINATE THE WAIVER WITH
VARIOUS COMMANDS AND STAFFS WITHIN A 30 DAY TIMELINE.

5.A.(2) WAIVER REQUEST MUST INCLUDE:

5.A.(2) (A) THE UNIT'S UNIT IDENTIFICATION CODE AND REASON THE
ITEM DOES NOT REQUIRE SUSTAINMENT RESET.

5.A.(2) (B) THE ITEM'S MAINTENANCE RECORDS (MILEAGE/HOURS THE
ITEM WAS USED WHILE IN THEATER, MAINTENANCE SERVICES PERFORMED
WHILE IN THEATER, AND CURRENT MONTHLY PREVENTATIVE MAINTENANCE
CHECKS AND SERVICES [PMCS]) AND VERIFICATION THE ITEM IS FULLY
MISSION CAPABLE (FMC).

5.A.(2) (C) LENGTH OF TIME ON STATION AND LOCATION USED (ON FOB
OR OUTSIDE THE FOB).

5.A.(2) (D) VERIFY THE ITEM IS AUTHORIZED ON THE UNIT MTOE
(PARAGRAPH AND LINE NUMBER) .

5.A.(3) THE HQ AMC G-3 WILL REVIEW THE WAIVER REQUEST WITH
DOCUMENTATION AND DIRECT THE LIFE CYCLE MANAGEMENT COMMAND
(LCMC) ITEM MANAGER AND THE ARMY SUSTAINMENT COMMAND (ASC) TO
ADJUST WORKLOAD PLANS. SHOULD THE HQ AMC G-3 HAVE QUESTIONS
ABOUT THE WAIVER, DIRECT COORDINATION WITH THE APPROVING GO
AND/OR UNIT IS AUTHORIZED.

5.A.(4) THE HQ AMC G-3 WILL ALSO INFORM HQDA G-8 SYSTEMS
SYNCHRONIZATION OFFICERS (SSO) OF AN APPROVED WAIVER FOR G-8
MANAGED LINE ITEM NUMBERS (LIN) AND PROVIDE DISPOSITION
INFORMATION AND LOCATION OF THE SOR (IF AVAILABLE) FOR UNIT
RESET. FOR ALL OTHER LINS, THE HQ AMC G-3 WILL NOTIFY HQDA G-4
(DALO-MNN) AND PROVIDE THE SAME INFORMATION.

5.A.(5) THE UNIT WILL PROVIDE THE PARENT ACOM/ASCC/DRU A COPY
OF THE APPROVED WAIVER NOTIFICATION. THE ACOM/ASCC/DRU WILL



INFORM THE RESET SUPPORT AND RESOURCING CONFERENCE (RSRC) OF THE
WAIVER DECISION (INFORMATION ONLY) .

5.A.(6) THE ASC WILL PROVIDE THE UNIT WITH NEW DISPOSITION
GUIDANCE TO ENTER IN THE REDEPLOYMENT TRANSPORTATION PLAN. THE
UNIT WILL POST THE APPROVAL MEMORANDUM IN THE ARMT PLAN AND
REJECT THE ITEM(S) FROM THE ORIGINAL SUSTAINMENT RESET

PLAN. THE REJECTED ITEM WILL AUTO-GENERATE ANOTHER SUSTAINMENT
RESET PLAN; THE LCMC WOULD THEN PROVIDE DISPOSITION INSTRUCTIONS
TO SEND THE ITEM TO HOME STATION.

5.A.(7) THE TIMELINE TO APPROVE THE WAIVER REQUEST IS 30 DAYS
AFTER RECEIPT BY THE GO. THE HQ AMC G-3 HAS AN ADDITIONAL 30
DAYS TO COORDINATE DISPOSITION.

6. (U) SYSTEM OF SYSTEMS (SOS) TURN-IN:

6.A. THE LCMC'S ARE WORKING WITH LOGSA TO UPDATE UNIT RESET
PLANNER AND VARIOUS ARMT APPLICATIONS TO REFLECT SOS LIN/NIIN
FOR ARI/IMI. THE LCMC'S WILL PROVIDE LOGSA A LIST OF SELECTED
SYSTEMS WITH ALL THE EQUIPMENT POSSIBILITIES THAT CAN BE
ASSOCIATED TO A SOS.

6.B. UNITS WILL CLAIM, BUILD, EXECUTE AND RECEIVE DISPOSITION
FOR SYSTEMS PLANS PRIOR TO COMPLETING ANY OTHER RESET PLANS. IF
A SYSTEM PLAN IS REJECTED BY AN LCMC, EQUIPMENT POSSIBILITIES
CAN STILL BE PULLED FROM OTHER PLANS TO FILL EMPTY SPACES IN THE
SYSTEM PLAN.

6.C. ALL EQUIPMENT THAT IS PART OF IMI WILL BECOME A
MAINTENANCE TRANSACTION, EVEN IF IT IS ARI; ALL EQUIPMENT THAT
BECOMES A PART OF AN ARI SOS, EVEN IF IT ONLY REQUIRES FIELD
MAINTENANCE, WILL BECOME A SUPPLY TRANSACTION.

6.D. EACH ARI SOS ITEM WILL REQUIRE SEPARATE DOCUMENT NUMBERS
FOR EACH LIN/NIIN TO PROVIDE PROPERTY ACCOUNTABILITY.

6.E. THE LCMC IS RESPONSIBLE FOR ENDURING ITEMS THAT ARE NOT
ARI/IMI AND REQUIRE FIELD MAINTENANCE ARE RESET BY THE DIRECTOR
OF LOGISTICS (DOL) PRIOR TO REDISTRIBUTION. ASC WILL CONDUCT
MAINTENANCE WORKLOAD CONFERENCES IN COORDINATION WITH THE DOL'S
TO ENSURE INFORMATION FROM THE LCMC'S INCLUDES FIELD MAINTENANCE
ESTIMATES FOR ITEMS THAT ARE PART OF AN ARI/IMI SOS.

6.F. ARI EMBEDDED IN IMI EQUIPMENT WILL BE DELETED FROM THE
UNIT'S ARMT PLAN (CONSIDERED TURNED-IN) AND WILL BECOME A
MATINTENANCE TRANSACTION.



7. (U) UP-ARMORED TACTICAL WHEELED VEHICLES (TWV): THE FY11
ARI LIST CONSISTED OF THEATER PROVIDED EQUIPMENT (TPE) THAT WAS
UP-ARMORED TWV'S THAT HAD FRAG 5 THRU 7 KITS. THE FY12 ARI LIST
CONSISTS OF ALL UP-ARMORED TWV'S, REGARDLESS OF ARMOR
CONFIGURATION, FOR BOTH THE UNIT AND TPE.

8. (U) ROLES AND RESPONSIBILITIES:

8.A. HQDA, G-4:

8.A. (1) SERVE AS THE HQDA PROPONENT FOR ARI/IMI POLICY AND
UPDATE ARI/IMI/MSI LISTS ANNUALLY. CHAIR THE SELECTION BOARD TO
APPROVE THE LISTS AND TO ADD AND DELETE ITEMS BASED ON SELECTION
CRITERIA PUBLISHED BY HQDA G-4.

8.A.(2) PROVIDE OVERSIGHT FOR MAINTENANCE OF ARI/IMI.

8.A. (3) PARTICIPATE IN THE ARI WAIVER PROCESS IN ACCORDANCE
WITH PARAGRAPH 5.A. (4).

8.B. HQDA G-8:

8.B. (1) PARTICIPATE AS AN ARI/IMI/MSI SELECTION BOARD MEMBER TO
APPROVE THE LISTS TO GO FORWARD FOR APPROVAL BY HQDA G-4.

8.B.(2) ENSURE SSO'S VALIDATE THE ARI/IMI LISTS PRIOR TO BOARD
REVIEW AND APPROVAL. SSO'S WILL PARTICIPATE IN THE ARI WAIVER
PROCESS IN ACCORDANCE WITH PARAGRAPH 5.A. (4).

8.C. FORCES COMMAND:

8.C. (1) PARTICIPATE AS AN ARI/IMI/MSI SELECTION BOARD MEMBER TO
APPROVE THE LISTS TO GO FORWARD FOR APPROVAL BY THE HQDA G-4.

8.C. (2) ENSURE UNITS TURN-IN 100% ARI IN THEATER UNLESS A
WAIVER IS APPROVED IN ACCORDANCE WITH PARAGRAPH 5.

8.C.(3) ENSURE UNITS TURN-IN 100% IMI/MSI IN ACCORDANCE WITH
DISPOSITION GUIDANCE PROVIDED IN ARMT.

8.C.(4) CLAIM, BUILD, EXECUTE AND RECEIVE DISPOSITION FOR UNIT
RESET AND SOS PLANS.

8.C.(5) ENSURE EACH ARI SOS ITEM HAS A SEPARATE DOCUMENT NUMBER
FOR EACH LIN/NIIN IN ORDER TO PROVIDE PROPERTY ACCOUNTABILITY.

8.D. ARMY MATERIEL COMMAND:



8.D. (1) PARTICIPATE AS AN ARI/IMI/MSI SELECTION BOARD MEMBER TO
APPROVE THE LISTS TO GO FORWARD FOR APPROVAL BY THE HQDA G-4.

8.D.(2) PUBLISH AND PROVIDE DISPOSITION GUIDANCE IN ARMT FOR
ARI/IMI/MSI. PROVIDE DISPOSITION GUIDANCE WITHIN 72 HOURS AFTER
UNITS EXECUTE ARMT PLANS.

8.D.(3) ENSURE THE LCMC'S PROVIDE LOGSA WITH SPECIFIC SOS
EQUIPMENT LISTS AND THAT ARMT IS UPDATED TO REFLECT

SOS. PUBLISH GUIDANCE IN ARMT OR OTHER FORM OF COMMUNICATION ON
HOW THE UNITS WILL USE SOS.

8.D.(4) ENSURE EACH ARI SOS ITEM HAS A SEPARATE DOCUMENT NUMBER
FOR EACH LIN/NIIN TO PROVIDE PROPERTY ACCOUNTABILITY.

8.D.(5) ENSURE SOS ITEMS THAT ARE NOT ARI/IMI AND REQUIRE FIELD
MAINTENANCE ARE RESET BY THE DOL AND CONDUCT MAINTENANCE
WORKLOAD CONFERENCES TO ENSURE FIELD MAINTENANCE REQUIREMENTS
ARE PART OF THE ARI/IMI SOS.

8.E. U.S. ARMY SERVICE COMPONENT COMMANDS AND DIRECT REPORTING
UNITS:

8.E. (1) ENSURE UNITS TURN-IN 100% ARI IN THEATER UNLESS A
WAIVER IS APPROVED IN ACCORDANCE WITH PARAGRAPH 5.

8.E. (2) ENSURE UNITS TURN-IN 100% IMI/MSI IN ACCORDANCE WITH
DISPOSITION GUIDANCE PROVIDED IN ARMT.

8.E. (3) CLATM, BUILD, EXECUTE AND RECEIVE DISPOSITION FOR UNIT
RESET AND SOS PLANS.

8.E. (4) ENSURE EACH ARI SOS ITEM HAS A SEPARATE DOCUMENT NUMBER
FOR EACH LIN/NIIN TO PROVIDE PROPERTY ACCOUNTABILITY.

9. (U) POSTING IN ARMT AND THE EFFECTIVE DATE FOR THE FY12 ART,
IMI AND MSI LISTS IS 1 OCTOBER 2011.

10. (U) POINT OF CONTACT FOR HQDA IS MR. TOMMY PRESTON, G4
DALO-MNF, COM: 703-614-0997, EMAIL TOMMY.PRESTON@CONUS.ARMY
.MIL.

11. (U) EXPIRATION DATE CANNOT BE DETERMINED.



